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Personal Learning Plan – Getting Started Managers 
	Name:
	
	Appointment:
	
	Membership number:
	
	
	

	Group:
	
	District:
	
	County/Region:
	
	Training Adviser:
	

	Initial Plan 

agreed (date):
	
	Plan reviewed 

(date):
	
	Date provisional 

appointment ends:
	
	Sheet:
	
	of
	
	

	Are you able to take part in training held at the weekends?  Yes 
	
	 No
	
	
	
	

	
	
	
	
	
	
	

	Are you able to take part in training held in the evenings?    Yes 
	
	 No
	
	If so, please indicate your availability: Mon
	
	Tues
	
	Wed
	
	Thurs
	
	Fri
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Module Number
	Learning Required Y/N
	Proposed Learning Method
	Planned completion date
	Completing OCN unit? (yes/no)
	Validation methods
	Validation completed date
	Training Adviser signature

	1. Essential Information
	Yes 
	Electronic Learning

(https://members.scouts.org.uk/supportresources/2961)


	
	
	1. Discuss the check knowledge chart with your Training Adviser

2. Complete 2 of the following:

a. Carry out a risk assessment of a meeting place 

b. Create and deliver an activity to explain the Promise and the Law and how they relate to the Fundamentals of The Scout Association to young people or adults new to Scouting 
c. Work with young people to create and implement an Anti-Bullying code, and explain how it may help to prevent bullying within the section
	
	

	2.

Personal Learning Plan
	Yes
	Read PLP Workbook

(https://members.scouts.org.uk/supportresources/4467/02-personal-learning-plan/?cat=23,223,235&moduleID=10 )
	
	
	1. Create and agree a Personal Learning Plan with your Training Adviser to allow you to complete the training requirements for your role, taking into account existing knowledge and skills 
2. 
	
	

	4.
Tools for the Role
	Yes
	Electronic Learning
	
	
	1. Discuss your understanding of your roles and responsibilities with a Training Adviser

2. Complete 2 of the following:

a. Outline the 6 areas of leadership and management and explain how they are incorporating at least 2 of the areas into their role (Providing direction, working with people, achieving results, enabling change, using resources, managing your time and personal skills)

b. Explain how they manage their time effectively

c. Demonstrate where they can find further information and support for their role

d. Explain their role in creating the development plan for their area, highlighting why development planning is important.

e. Outline the area structure they have put in place, giving examples of delegation.

f. Describe the responsibilities of the role in ensuring a quality programme.

g. Outline how they support and manage teams in their area

	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Personal Learning Plan agreed by – Learner:  
	
	Training Adviser:  
	
	


Additional sheets should be copied and attached to the front sheet
